
The following documents are
included in this packetń

One page candidate summary

Cover letter

Letters of recommendation Ţđţ

Philosophy statements Ţ3ţ

Resume

Susan EnfieldŅ EdŊ DŊ
 



S E L E C T E D  A W A R D S

S¶perintendent of the Year   
Washington Association of School
AdministratorsŅ SpokaneŅ WA ŢďčďĎţ

Women in School Leadership A¾ard
American Association of School
AdministratorsŅ San DiegoŅ CA
Ţďčďčţ

S¶perintendent of the Year
National School Fo¶ndation
AssociationŅ San DiegoŅ CA ŢďčĎĖţ

ѿC-ea/ing a /-0l4 e,0i/able .chool
.4./em i. /he onl4 2a4 /o en.0-e /ha/
e1e-4 child ha. an e,0al .ha-e in /he
p-omi.e of p0blic ed0ca/ionѵ I  belie1e
/ha/ achie1ing /hi. -e,0i-e. 0. /o kno2
e1e-4 ./0den/ b4 nameѶ ./-eng/h and
need .o /he4 g-ad0a/e p-epa-ed fo- /he
f0/0-e /he4 choo.eѵ Thi. i.  /he p-omi.e I
make /o /he comm0ni/4 in 2hich I  l i1eѶ
lead and .e-1e a. .0pe-in/enden/ѵѿ
Susan Enfield, Ed.D. 

S U P E R I N T E N D E N T  O F  S C H O O L S
H I G H L I N E  P U B L I C  S C H O O L S
B U R I E N Ѷ  W A  җ с п р с Ҋ P R E S E N T Ҙ

R E C E N T  W O R K  E X P E R I E N C E

Sea²²le P¶blic Sch��l¬Ņ Sea²²leŅ WA
Interim Superintendent  ƽ ď0ĎĎŬ ď0Ďď
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S E L E C T E D  C U R R E N T  A F F I L I A T I O N S

Ń B�a«d �f Di«ec²�«¬Ņ Digi²al P«�mi¬eŅ Wa¬hi�g²��Ņ DC
Ń B�a«d �f T«¶¬²ee¬Ņ The C�llege B�a«dŅ Ne¾ Y�«kŅ NY
Ń B�a«d �f Di«ec²�«¬Ņ C�deŊ�«gŅ Sea²²leŅ WA 
Ń Membe«Ņ Chief¬ f�« Cha�geŅ Wa¬hi�g²��Ņ DC
Ń Lead Teache«Ņ AASA Na²i��al S¶¨e«i�²e�de�² Ce«²ifica²i�� 
   P«�g«amŅ Ale¿a�d«iaŅ VA

S E L E C T E D
A C C O M P L I S H M E N T S

Ń  Increased fo¶rŬÀear grad¶ation rates
    from ēďƱ in ďčĎĐ to o¼er ĕĐƱ in ďčďĎ
Ń  Ser¼ed as a lead partner in the Gates   
    Fo¶ndation EarlÀ Learning Consorti¶m
Ń  De¼eloped alternati¼es to s¶spension  
    leading to a more than ĒčƱ red¶ction   
    in o¶tŬofŬschool s¶spensions
Ń  Increased di¼ersitÀ in ne¾lÀ hired   
   certificatedŅ classified and    
   administrati¼e staff bÀ nearlÀ đčƱ 
Ń  Red¶ced teacher attrition from a high 
   of ĎĒƱ to no¾ appro¿imatelÀ ĖƱ ÀearlÀ
Ń  Increased retention of principals



January 30, 2022 

 

Washoe County Board of Trustees 

425 East 9
th
 Street 

Reno, NV 89512 

 

Dear Trustees, 

 

Having spent the past two decades studying and working in urban school systems, and as I 

begin my 10
th
 year as Superintendent for Highline Public Schools, I understand the critical 

importance of fit between a leader and their school community. I am prepared and eager to 

not only lead a school system, but also live in a community where I can build relationships 

and partner with families to ensure that all students receive the quality, personalized 

education they deserve. I believe the Washoe County School District (WCSD) is that 

community, and by working together we can build on the district’s successes to become the 

nation’s premiere public school system. 

 

District leadership is a team sport, and I have had the great fortune to work with an 

exceptional team of staff and school board members in Highline Public Schools. Highline is 

a richly diverse system where we believe that each one of our students is brilliant, beautiful 

and brimming with promise and that the challenges they face need not become barriers to 

their success, in school and beyond. As Superintendent I have spent the better part of the 

past decade working with our staff and community to deliver on our Highline Promise: to 

know every student by name, strength and need so they graduate prepared for the future 

they choose. This promise reflects our commitment to equity and has truly become the 

DNA of our system. As a result, we have made significant strides in closing achievement and 

opportunity gaps for students, most notably in our graduation rate, which has risen from 62 

percent in 2013 to over 83 percent in 2021. We are even more proud of the fact that every 

student group has made significant gains, particularly our special education, Black and 

American Indian/Alaskan Native students.  

 

Achieving results like these requires central office and school staff working together, 

strategically as one team with a shared purpose. In Highline, our shared purpose is our 

Highline Promise and delivering on it through implementation of our strategic plan. The 

foundation of our plan, built on these four components, communicates our values and 

commitment to our families and community:  

 

 Equity: We will disrupt institutional biases and inequitable practices so all  

 students have an equal chance at success. 

 Instruction: We will reduce achievement and opportunity gaps by using 

 culturally responsive, inclusive, standards-based instruction. 

Relationships: We will know our students by name, strength and need and have 

open, two-way communication with students, families and  

 community partners. 

 Support: We will increase student success by supporting their social- 

 emotional and academic needs. 

 



The success of any plan or strategy, however, depends on the people who execute it, which 
is why I have invested significant time and energy in what I believe is one of my most 
important responsibilities as Superintendent: principal hiring. Since I do not hire teachers, I 
must rely on our principals to recruit and retain school staff who fully embrace our Highline 
Promise and commitment to equity. Of our thirty-five principals, I have hired or placed all 
but one. This has led to greater alignment across our system, while also giving us the 
confidence to say to families that their child will receive high quality instruction and support 
regardless of which school they attend.  
 
While we are proud of the progress we have made in closing our gaps and strengthening our 
system, we are also grateful for the support of our community and the gift of time and 
expertise that they continue to give us. Perhaps the best example of this is our Capital 
Facilities Advisory Committee (CFAC), a group created in response to a double bond failure 
in 2014. With staff support, these forty community members worked most of the 2014-15 
school year poring over data, visiting schools and hosting community meetings to develop a 
bond package that would address our facilities needs and be supported by voters. Thanks to 
their dedication and tremendous work on the part of staff, our bond passed with 67 percent 
of the vote in 2016. Building on the success of this model, we have recently begun recruiting 
for CARE, the Committee on Allocating Resources Equitably. This group will lead the 
community in identifying key investment areas to be funded by a set-aside of our federal 
ESSER allocation. While collaborating with the community in authentic ways like this 
requires time and patience, we have learned that it is the best way to build trust and effect 
lasting and meaningful change. 
 
These unprecedented times require an experienced leader ready to weather future challenges 
while ensuring that the current system continues to build on what is working, and improving 
upon or eliminating what is not. You will find me to be a leader who is committed to 
listening, learning and collaborating and also capable of making the difficult decisions that 
leading for equity requires. With its high graduation rates and strong academic achievement, 
WCSD is poised to serve as the national model for what a high quality, equitable school 
system can achieve for its children.   
 
On a personal note, this would also be a homecoming for me. I was born and raised in the 
Bay Area and have family and friends there, as well as in Nevada City. I am at a point in life 
where I am looking for my next professional home that is also closer to my family home. If 
selected, I will dedicate myself to partnering with you to ensure that every student is known 
by name, strength and need and graduates from our nation’s premiere school system 
prepared for the future they have chosen for themselves. It would be my honor to live, lead 
and serve in Washoe County. 
 
Sincerely, 
 
 
 
 
 
Susan Enfield, Ed.D. 
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DeaN SelecPion CommiPPee MembeNO�

AO CEO of ChiefO foN Change� a bipaNPiOan nePSoNk of Ochool OQpeNinPendenPO and OPaPe edQcaPion
commiOOioneNO Sho lead K�¼½ OUOPemO PhaP collecPiRelU OeNRe moNe Phan Â million OPQdenPO acNoOO Phe
UniPed SPaPeO� I am SNiPing Po SholeheaNPedlU Necommend SQOan Enfield� Ed�D� foN Phe
SQpeNinPendenc\ of WaVKRH CRXQW\ ScKRRO DLVWULcW� OReN DN� Enfield®O PhNee UeaNO in Phe ChiefO foN
Change nePSoNk� I haRe SiPneOOed heN paOOion and commiPmenP Po deliReNing eqQiPable oQPcomeO foN
OPQdenPO PhNoQgh eTcepPionallU PNUing PimeO�

A lifelong edQcaPoN Sho OPaNPed heN caNeeN aO an EngliOh PeacheN in Silicon ValleU� DN� Enfield knoSO
Phe Nole PeacheNO plaU in Ohaping liReO� PNanOfoNming PNajecPoNieO� and bQilding a bNighPeN fQPQNe foN
familieO� IP iO no SondeN PhaP� haRing OpenP Phe paOP PSo decadeO OPQdUing and SoNking in pQblic
OchoolO� Ohe haO cNeaPed a diOPNicP PhaP empoSeNO OPQdenPO� familieO� PeacheNO� and commQniPU
membeNO� ThNoQgh heN leadeNOhip aO OQpeNinPendenP of Highline PQblic SchoolO� DN� Enfield haO
achieRed conOideNable gainO in OPQdenP achieRemenP� galRaniVed OPakeholdeNO� and made OPNong
financial inReOPmenPO foN Phe fQPQNe� The deRelopmenP of Phe Highline PNomiOe� a OPandoQP
accompliOhmenP dQNing heN PenQNe� haO enOQNed PhaP eReNU OPQdenP iO knoSn bU PheiN name�  OPNengPhO�
and needO�Oo PheU gNadQaPe SiPh Phe OQppoNP and focQOed menPoNOhip neceOOaNU Po  pQNOQe PheiN
choOen paPh� AO a diNecP NeOQlP� Highline OignificanPlU NedQced oQP�of�Ochool OQOpenOionO�  incNeaOed
Phe foQN�UeaN gNadQaPion NaPe fNom Á½ peNcenP in ½»¼¾ Po Ã¾ peNcenP in ½»½»� and eTpanded  eqQiPable
acceOO Po AdRanced PlacemenP coQNOeO acNoOO all high OchoolO�

DN� Enfield�O RiOion of acceOOible� qQaliPU pQblic OchoolO�achieRed PhNoQgh OoQnd policU and foNSaNd
Phinking iniPiaPiReO�haO pNodQced dNamaPic and meaOQNable NeOQlPO foN PhoQOandO of OPQdenPO� She
conPinQeO Po be a fieNce fighPeN foN eqQiPU and eTcellence aO Sell aO a PNQe paNPneN foN OPaPe and local
goReNnmenPO� Ochool boaNdO� commQniPieO� and familieO� All of PhiO iO in pQNOQiP of cleaN goalO�
academic eTcellence SiPh eqQiPable acceOO Po qQaliPU Peaching and leaNning� and needed Oocial and
emoPional OQppoNPO� Oo PhaP eReNU child QndeN heN caNe and OQpeNRiOion can PhNiRe�

DN� Enfield iO alOo a highlU NeOpecPed naPional leadeN� HeN inOighPO and peNOpecPiReO aNe inRalQable Po
heN colleagQeO� aO Ohe haO� on manU occaOionO� giRen pNeOenPaPionO Po Phe fQll ChiefO foN Change
membeNOhip� One OQch eTample iO PhiO SebinaN in Shich Ohe eTplained heN pNoceOO foN OQppoNPing
OPQdenP leaNning amid CoRid�¼Ä and OhaNed heN PhoQghPO on effecPiRe leadeNOhip� commQnicaPion� and
deciOion making� In addiPion� DN� Enfield NemainO one of Phe moOP Rocal adRocaPeO foN cloOing Phe
digiPal diRide and giRing all childNen Phe deRiceO and inPeNneP connecPionO PheU need Po OQcceed in
PodaU�O SoNld� HeN effoNPO Po pNoRide PechnologU and bNoadband acceOO SeNe highlighPed in PhiO OPoNU
bU The WaOhingPon PoOP� and Ohe iO fNeqQenPlU qQoPed in high�pNofile naPional pQblicaPionO� inclQding
PhiO OPoNU and PhiO OPoNU fNom The NeS York TimeO�

DN� Enfield PNQlU OPandO oQP among heN peeNO� I UHcRPPHQd KHU WR \RX LQ WKH VWURQJHVW SRVVLbOH

WHUPV. SinceNelU�

Mike Magee
CEO� ChiefO foN Change



Elivabejh Beck
U[iSegp Digecj]g� Rai[ieg C]k[cil

Wahhi[gj][ Edkcaji][ Ahh]ciaji][

Ja[kags ÃÁ� ÃÁÃÃ

Deag B]agd ]f Tgkhjeeh�

I aZ qgiji[g j] gec]ZZe[d Dg� Skha[ E[field ah hkdegi[je[de[j f]g jhe Wahh]e C]k[js Sch]]l Dihjgicj a[d

hhage Zs erdegie[ce q]gki[g qijh heg fg]Z jhe pa[jage d]i[j ]f a lab]g dagj[eg i[ Highli[e� Opeg jhe dahj
[eag�decade q]gki[g �acg]hh jhe jable� qijh heg� I hape f]k[d Skha[ j] be a hjg][g� decihipe leadeg � qhile alh]
bei[g addg]achable� dgagZajic� a[d deedls c]ZZijjed j] hjkde[jh� hjaff� a[d faZilieh� She hah bee[ a fiegce
adp]caje f]g gacial� h]cial� a[d ec][]Zic jkhjice ah jhes iZdacj jhe Highli[e c]ZZk[ijs a[d h]ciejs aj�lagge�
a[d hah dg]pided hjeads� h]k[d� a[d c]llab]gajipe leadeghhid f]g jhe dihjgicj jhg]kgh]kj jhe c]g][apigkh
da[deZic�

I[ Zs g]le ah jhe WEA U[iSegp Digecj]g hkdd]gji[g jhe Highli[e Edkcaji][ Ahh]ciaji][ ¥HEA¦� qhich gedgehe[jh

jhe cegjificajed i[hjgkcji][al hjaff i[ Highli[e� I�pe bee[ iZdgehhed bs Skha[�h abilijs j] [apigaje lab]g
gelaji][hhidh b]jh aj jheig Z]hj challe[gi[g a[d Z]hj c]llab]gajipe� She gec]g[iveh jhaj� kljiZajels� jhe
ahh]ciaji][ a[d jhe dihjgicj hape Z]ge i[ c]ZZ][ jha[ qe hape diffege[ceh ]f ]di[i][� a[d jhaj qe ca[
dihaggee dg]fehhi][alls a[d hjill Zai[jai[ d]hijipe q]gki[g gelaji][hhidh� She k[deghja[dh jhaj ]kg g]alh  
hjkde[j hkccehh� d]hijipe hch]]l c]ZZk[ijieh� hafe ² healjhs q]gki[g a[d leag[i[g c][diji][h   age hhaged�
epe[ qhe[ qe hape diffege[j ideah ab]kj jhe behj qash j] achiepe jheZ� Dehdije hepegal �d]q[ j] jhe qige�
baggai[h� h]Ze i[clkdi[g j]b acji][h�hjgike akjh]givaji][ p]jeh� jhe dihjgicj a[d ahh]ciaji][ hape Za[aged j]
fi[d a qas j] bgidge jhe dipide a[d fi[d aggeeZe[jh� Likeqihe� Skha[ hah bkilj a jale[jed cadge ]f
adZi[ihjgajipe leadegh qh] age c]ZZijjed j] q]gki[g jhg]kgh dg]bleZh a[d challe[geh i[ a qas jhaj heekh j]
Zeej jhe i[jegehjh ]f b]jh jhe dihjgicj a[d ijh lab]g dagj[egh� f]g jhe be[efij ]f hjkde[jh� hjaff� a[d faZilieh� We
d][�j alqash aggee� bkj qe keed c]ZZk[icaji[g j] fi[d a dajh f]gqagd j]qagd h]lkji][h�

Alh] iZdgehhipe ih Skha[�h leadeghhid i[ eZdhahivi[g efkijs a[d a[ji�gacihZ i[ Highli[e�h hch]]lh a[d jhe laggeg

Highli[e c]ZZk[ijs� heg c]ZZijZe[j i[ jhih agea hah bee[ epide[j fg]Z heg fighj seag ah hkdegi[je[de[j�
Agai[� qe hape[�j alqash aggeed ][ jhe behj hjgajegieh a[d i[ijiajipeh f]g jhih ¥fag fg]Z ij aj jiZeh� j] be
h][ehj¦� bkj I hape [epeg d]kbjed heg i[je[ji][h� Highli[e i[hjijkjed a[ a[[kal Efkijs SsZd]hikZ f]g HSD hjaff
seagh bef]ge Wahhi[gj][ Sjaje gefkiged ij ]f all hch]]l dihjgicjh� a[d Highli[e HkZa[ Reh]kgceh hah l][g
c]llab]gajed qijh HEA ][ gecgkijZe[j a[d geje[ji][ ]f BIPOC edkcaj]gh� Efkijs�a[ji�gacihZ ih a j]dic ]f
Zkjkal i[jegehj aj jhe baggai[i[g jable� a[d qe�pe ehjablihhed j]i[j hjgkcjkgeh j] hkdd]gj hch]]l�bahed efkijs
jeaZh a[d j] f]hjeg dg]acjipe� ckljkgalls gehd][hipe addg]acheh f]g hjkde[j behapi]g hkdd]gj� Aj a jiZe qhe[
Za[s ]f Zs U[iSegp c]lleagkeh acg]hh jhe hjaje hape bee[ fighji[g j] bgi[g ihhkeh ]f gacial� h]cial� a[d
ec][]Zic jkhjice j] jhe baggai[i[g jable   a[d hape epe[ [eeded j] gedgehe[j WEA ZeZbegh i[ dihcidli[ags
dg]ceedi[gh f]g qeagi[g a Black Lipeh Majjeg T�hhigj� dihdlasi[g a gai[b]q flag i[ jheig clahhg]]Z� ]g hhagi[g
jheig dgefegged dg][]k[h qijh hjkde[jh   I ]fje[ fi[d Zshelf feeli[g b]jh ggajefkl a[d dg]kd j] q]gk qijh
Highli[e ah a lab]g dagj[eg� Thi[gh like Highli[e�h k[ad]l]gejic Black Lipeh Majjeg qebhije ba[[eg� jhe dihjgicj�h
l][ghja[di[g c]ZZijZe[j j] ckljkgalls gehd][hipe dg]fehhi][al leag[i[g� a[d ijh ][g]i[g � a[d i[cgeahi[g� dke
j] ]kg Z]hj gece[j [eg]jiajed aggeeZe[j � c]ZZijZe[j j] ce[jegi[g deghdecjipeh ]f jh]he fg]Z hihj]gicalls
Zaggi[alived c]ZZk[ijieh� ih jehjaZe[j j] jhe c]ZZijZe[j a[d dedicaji][ ]f Skha[ a[d heg adZi[ihjgajipe
jeaZ� i[ c]llab]gaji][ qijh HEA a[d ]jheg Highli[e lab]g dagj[egh�



Fi[alls� I ca[[]j iZagi[e a bejjeg �acg]hh jhe jable� c]lleagke qijh qh]Z j] hape qeajheged jhe c]g][apigkh
da[deZic� Hape qe dihaggeed aj jiZeh� Abh]lkjels� Hape qe c][ji[ked jalki[g i[ heagch ]f h]lkji][h jhaj Zeej
Zkljidle i[jegehjh� Alh]� abh]lkjels� Ij j]]k Za[s� Za[s h]kgh ]f [eg]jiaji][h a[d jhgee ¥�¦ Zklji�h]kg HEA
Ge[egal MeZbeghhid Meeji[gh lahj qi[jeg j] begi[ jhe jga[hiji][ j] hsbgid i[hjgkcji][ i[ Highli[e� bkj qe did
ij� Aj h] Za[s jiZeh ]peg jhe dahj eighjee[ Z][jhh� jhe fl]]g hah bee[ hhifji[g ah qe qalk ][ ij� qijh cha[gi[g
gkida[ce a[d [eq dg]claZaji][h� Skha[�h c]ZZijZe[j j] f]ll]qi[g dkblic healjh a[d hjaje gkida[ce� a[d
gipi[g heg adZi[ihjgajipe jeaZ leeqas j] fi[d cgeajipe h]lkji][h j] dg]bleZh i[ ]gdeg j] bala[ce Zsgiad
c]Zdeji[g dgi]gijieh� hah bee[ kes i[ iZdleZe[ji[g d]licieh� dg]ggaZh� a[d dgacjiceh jhaj hape bee[ khed ah
ereZdlagh f]g ]jheg dihjgicjh acg]hh jhe hjaje� Age jhege dg]bleZh� Zihjakeh� a[d ihhkeh   ]f c]kghe� A[d� I hape
c][fide[ce jhaj qhe[ qe flag jh]he� jhes qill be addgehhed� a[d jhaj   ][ jhe gage ]ccahi][ I [eed j] geach
]kj digecjls� Skha[ qill Zake heghelf apailable f]g a c][peghaji][� H]defklls hhe q]kld has jhe haZe ]f Ze�

Gipe[ jhaj qe age cegjai[ls []j ]kj ]f jhe q]]dh ]f jhe da[deZic� a[d jhaj qe hape a l][g qas j] g] i[

e[hkgi[g ]kg hch]]lh a[d c]ZZk[ijieh age eZb]dsi[g gacial� h]cial� a[d ec][]Zic jkhjice� I Zkhj adZij j]
h]Ze jgedidaji][ aj jhe idea ]f Skha[ leapi[g Highli[e� H]qepeg� I alh] beliepe hhe hah ckljipajed a dihjgicj
c]Zdgihed ]f dipeghe� dedicajed� jale[jed dg]fehhi][alh  edkcaj]gh� adZi[ihjgaj]gh� a[d hkdd]gj hjaff   qh]
qill c][ji[ke jhih q]gk� epe[ ah hhe jga[hiji][h j] heg [erj dg]fehhi][al pe[jkge�

If s]k hape a[s fkehji][h� dleahe d][�j hehijaje j] c][jacj Ze�

Regagdh�

EOL]abeWh BecN
Elivabejh Beck



J<[k<gs ÃÉ� ÃÁÃÃ

DI<g B]<gG ]N TgkhjIIh�

TPQh YIjjIg hP]kYG hIgpI <h < qP]YIPI<gjIG <[G I[jPkhQ<hjQE gIE]ZZI[G<jQ][ N]g Dg� Skh<[
E[NQIYG j] DIE]ZI jPI [Irj SkdIgQ[jI[GI[j N]g jPI 7<hP]I C]k[js SEP]]Y DQhjgQEj�

Ah < N]gZIg HQOPYQ[I PkDYQE SEP]]Yh D]<gG ZIZDIg qP] hIgpIG N]g N]kgjII[ sI<gh� I X[]q P]q
QZd]gj<[j jPI D]<gG�hkdIgQ[jI[GI[j gIY<jQ][hPQd Qh� I P<pI h<QG Z<[s jQZIh jP<j jPI DIhj
GIEQhQ][ I IpIg Z<GI q<h PQgQ[O Skh<[ Q[ ÃÁÂÃ qPI[ I q<h VQEI�PgIhQGI[j ]N jPI D]<gG� SPI
E][hQhjI[jYs IrEIIGIG IrdIEj<jQ][h� d<gjQEkY<gYs Q[ jPgII XIs <gI<h jP<j I DIYQIpI <gI IhhI[jQ<Y
N]g hkEEIhh�

FQghj� E]ZZk[QE<jQ][� A[s PQOP�Nk[EjQ][Q[O D]<gG�hkdIgQ[jI[GI[j gIY<jQ][hPQd Zkhj Q[EYkGI
P][Ihj� ]dI[ <[G E][hQhjI[j E]ZZk[QE<jQ][� Ah Skh<[ q]kYG h<s� �G][�j jIYY ZI qP<j I q<[j j]
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Dr. Susan Enfield – Education Philosophy Statement 
Washoe County School District Superintendent Application 
 
 

During my years teaching high school I never suspended a student, believing that 

doing so sent the message that I was giving up on them. Instead, I worked to build 

relationships so that when my students made mistakes, we could turn them into teachable 

moments.  

The year before I arrived in Highline the district out-of-school suspended or expelled 

students over 2200 times. To put it bluntly, we were hemorrhaging students. The most 

common causes for suspension were defiance or other minor infractions such as refusing to 

remove a hat. At the same time, the district’s graduation rate was stagnant at 62 percent. The 

research is clear that exclusionary discipline practices hurt students far more than they help 

and when we dug deeper into our own data we learned that even one out-of-school 

suspension reduced the likelihood that a student in Highline would graduate on time. 

Believing that a bad decision or mistake should not cost a student their diploma, I knew we 

had to make a change—in policy, practice and culture. I challenged our strategic planning 

team to consider a goal of eliminating out-of-school suspensions and expulsions except 

when critical for staff and student safety. Our staff, community and board embraced and 

adopted that goal and in 2013 our work began. We made changes to board policy so that 

suspension for minor infractions was a last resort. We developed an in-school suspension 

(ISS) model and hired Reengagement Specialists at our middle and high schools to supervise 

and support students in ISS both academically and through counseling.  

Initially we saw a significant decrease in out-of-school suspensions and expulsions. 

And while we have seen the numbers rise and fall over the years, we continue to make 



progress. We have reduced out-of-school suspensions and expulsions from 1026 in 2013 to 

375 in 2020 and we have eliminated disproportionality in discipline for our Latino students, 

which is our largest student population.  

In Highline, we believe that our focus on transforming discipline practices in 

addition to providing students with more rigorous, engaging coursework along with a 

window into the world of work through internships and job shadowing, has contributed to 

our graduation rate steadily increasing. In 2013 only 62 percent of students graduated, but by 

2021 that number had risen to over 83 percent—and our students of color and those with 

special needs have seen the greatest gains. Between 2013 and 2020, the graduation rate for 

Black/African American students rose from less than 55 percent to nearly 89 percent. 

During that same period, the graduation rate for Latino students increased from 50 percent 

to 78 percent and for students with IEPs, that number went from 29 percent to nearly 64 

percent.  

There is a direct link between discipline and graduation rates. Our students should 

not have to forfeit earning a diploma because of mistakes they make. It is our job as 

educators to build school communities where students are challenged intellectually and feel 

safe, respected and supported to learn from their mistakes.   

 



Dr. Susan Enfield – Leadership Philosophy Statement 
Washoe County School District Superintendent Application 
 
 

Knowing every student by name, strength and need so they graduate prepared for the future 

they choose has been our promise in Highline Public Schools since 2012. At its core, this represents 

our commitment to equity, and as superintendent it has been my personal and professional mission 

to ensure that equity and excellence go hand in hand. Leading for equity, however, requires clarity, 

courage and conviction. 

When I arrived in Highline in 2012, Raisbeck Aviation High School (RAHS) was one of the 

highest performing schools in the state. While it is a Highline school, it is also a regional magnet and 

dI saw immediately that we had an equity issue—the demographics of the school were not even 

close to those of the district and the number of Highline students who applied each year had 

continuously declined. For example, while roughly 70 percent of our Highline students qualify for 

free and reduced priced lunch, at RAHS that number was less than 10 percent. At RAHS 

approximately 20 percent of the students were students of color, contrasted with nearly 70 percent 

of Highline students. As I learned more, I realized this was happening not by accident, but by 

design. Over the years as the school had become more and more successful the number of students 

applying far exceeded the number of seats available and the admissions process had become more 

and more complex. In addition to requiring essays from both prospective students AND their 

parents/guardians, all applicants had to be interviewed by a panel of students and staff to determine 

if there were a good “fit” for the school. This had resulted in many Highline students not even 

applying because they did not believe they could compete with those students who had the resources 

to navigate the system. RAHS was essentially functioning as a private school funded with public 

dollars.  



In 2016, with support from our school board, we changed the highly-selective admissions 

process to a lottery system, reserving 51 percent of the seats each year for Highline resident 

students. To say that we received tremendous pushback is an understatement. I was told by leaders 

in the community, along with students and their families, that we were ruining the school. Our 

critics predicted that staff would leave in droves and the school’s excellent academic reputation 

would suffer. The first year we made the change, the number of Highline students who applied 

doubled—they knew they now had a fair chance. Since then, RAHS has thrived. It has consistently 

been ranked as one of the top five schools in the state of Washington. While there has been some 

turnover, the staff remains strong and committed. The current student body is the most diverse ever 

in the history of the school, and in 2020 the graduation rate of our first “lottery” class was 100 

percent. The graduation rate has remained 100 percent and last year’s class earned over $4 million in 

scholarships—proving that excellence and equity do go hand in hand.  

Finally, building on the success of RAHS, this fall we opened Maritime High School, a place-

based, regional magnet school whose mission is to prepare students for family wage jobs in the 

maritime industry. Students spend two days each week on the water and will be exposed to careers 

that range from shipping to naval architecture to marine sciences. As with RAHS, students are 

admitted by lottery and we fully expect the school to be equally successful in the years ahead.  

Doing what is right is not always popular, and doing what is popular is not always right. 

Leadership requires us to be courageous in doing what is right for our children, even in the face of 

criticism and resistance. 

 



Dr. Susan Enfield – Management Philosophy Statement 
Washoe County School District Superintendent Application 

As district leaders, being mission-driven and transparent in managing fiscal and 

human resources is essential to being good stewards of public dollars—and cultivating trust 

between staff and community.  

During the 2014-15 school year Highline failed two back-to-back bond measures. In 

gathering feedback from the community after the elections we found that the problem was 

not the cost or scale of projects in the bond package, rather it was a lack of trust with the 

district. This prompted the formation of Highline’s Capital Facilities Advisory Committee 

(CFAC). We asked 15 partners including our PTA, unions, city leaders and diverse 

community-based organizations to each appoint a representative. To avoid any appearance 

of favoritism or stacking the deck, I insisted that the other 25 seats be selected by lottery. As 

expected, bond opponents were among the first to volunteer and some of our most vocal 

critics were selected. CFAC members elected their co-chairs making it truly community led. 

District staff then supported the co-chairs in planning agendas and gathering data requested 

by members, but did not participate in the decision-making.  

After more than a year of monthly meetings, CFAC recommended a $299M bond 

package that largely reflected the original proposal that had failed. The difference was that 

they owned it, having dug into the data themselves and taken the lead in community 

meetings. In 2016 our bond passed at 67%--the first capital bond to pass in over a decade. 

CFAC’s role was far from over, however. New schools necessitated new boundaries and 

CFAC members embraced the challenge of developing a boundary plan. They reviewed 

enrollment projections, maps and a multitude of other data, then drafted a plan and 

facilitated community meetings to gather input. The final plan was adopted by the school 



board with virtually no public opposition. CFAC continues to meet to plan for future capital 

needs.  

Initial fears about including district detractors on CFAC turned out to be unfounded. 

After being part of CFAC many of our most vocal critics stopped their attacks, and some 

even became allies. This process not only enabled us to execute two critical projects with 

community support, but also increased the community’s trust in the district. It created 

ambassadors who have a fuller picture of the complexities of the decisions district leaders 

must make. We now have advocates who vouch for the integrity of district leaders and 

publicly support funding decisions. And we continue to benefit from this. In November of 

2020 we passed the district’s first-ever technology levy at 73 percent, the highest yes vote for 

a Highline levy in a decade. And just this month, we passed our Educational Programs and 

Operations (EPO) levy at over 62 percent. Partnering with the community in genuine, 

meaningful ways yields significant, ongoing benefits.  

Finally, building on the success of CFAC, this year we formed CARE: the 

Committee on Allocating Resources Equitably. This group of diverse stakeholders meets, 

and holds community conversations, to determine how the district will spend $4 million of 

our ESSER funds which we have set aside for community-identified priorities.  

Managing systems effectively and responsibly requires us to engage our staff and 

community in decision-making in authentic ways. 

 

 

 





• Received the following recognitions:  
o Washington State PTA/Highline Council PTSA Outstanding Advocate Award, 2021  
o Education Advances Award for College, Career and Life Readiness, Hobsons, 2021 
o EarthGen Green Medalist Award, Washington Green Schools, 2021 
o Education Dive District of the Year, 2020  
o Choose 180 Founders Award, 2019  
o Learning Counsel Digital Content and Curriculum Achievement Award, 2018  
o IGNITE District of the Year, 2017  
o Three District of Distinction Awards from District Administration Magazine (Pre-K Play and Learn, Aerospace 

Pathways, Wesley Homes Intergenerational Montessori Partnership)  
o National Board for Professional Teaching Standards, one of 81 districts across the nation recognized as an 

accomplished district where at least 20% of teachers have earned National Board certification  
 

Strategic Leadership 
• Developed, with staff and community stakeholders, a multi-year strategic equity plan centered on knowing every 

student by name, strength and need; 
• Expanded full-day, tuition-free kindergarten to all students and implemented Kindergarten Jumpstart and ReadyK to 

prepare incoming kindergartners; 
• Served as a lead partner in the Gates Foundation Early Learning Consortium and developed a Pre-K through 3rd grade 

model for the district and region; 
• Expanded the district·s Challenge (Highly Capable) program to middle school and established in-school testing for all 

elementary students;  
• Expanded career-based learning experiences, with over 3000 students participating in job shadowing and internships; 
 

Finance & Operations 
• Increased fund balance from 3.7% to 6.2% despite declining enrollment; 
• Increased competitive and private grant funding by 140%, from $3.1 to $7.5 million; 
• Reduced the 2021-22 budget by nearly 5% with minimal impact to schools; 
• Set aside 5% of ESSER funds for community-driven priorities;  
• Completed all bond projects on time and on budget; 
• As a member of the Road Map Consortium received a $40 million Race to the Top grant; 
• Received a $6.5 million federal GEAR UP grant, one of only two in the state of Washington. 
 

COVID-19 
• Distributed nearly 2 million meals since March 2020 at over 36 sites across the district, including central office; 
• Deployed over 13,000 devices and worked with community partners and Highline Schools Foundation (HSF) to 

ensure every student had home broadband access; 
• Partnered with HSF to provide grocery gift cards to families totalling nearly $200,000; 
• Partnered with local hospital to vaccinate nearly 1000 staff in preparation for back to school; 
• Partnered with the Highline Education Association to develop school-specific safety plans to guide return to in-person 

learning resulting in zero positive cases between March-June 2021; 
• Prevented bus driver lay-offs by reducing hours and supporting pay loss through Washington·s “Shared Work Program”; 
• Maintained all high school sports offerings despite a few temporary team shutdowns. 
 

Human Capital 
• Increased diversity in newly hired certificated, classified and administrative staff by nearly 40% between 2016 and 2020; 
• Launched affinity groups for staff with compensation; 
• Reduced teacher attrition from a high of 15% in 2015 to now approximately 9% annually; 
• Launched Grow Your Own programs in partnership with Western Washington University for bilingual and special 

education paraeducators to become teachers; 
• Increased retention of principals while also increasing the number of district leadership roles filled internally; 
• Partnered with the Center for Education Leadership and the District Leadership Design Lab at the University of 

Washington to develop standards and support systems for principal supervisors.  



Advocacy & Community Engagement 
• Created the Capital Facilities Advisory Committee (CFAC) comprised of community members to help pass the first 

school construction bond in over ten years with 67% approval. CFAC then led the redrawing of school boundaries and 
earned public approval for the plan, which was adopted with very little opposition.  

• Established CARE, the Committee on Allocating Resources Equitably, to provide community-led guidance on how to 
spend 5% of ESSER funds; 

• Passed first-ever technology levy in 2020 with 73% approval, the highest yes vote for a levy in over a decade; 
• Built strong partnerships with community-based organizations including Para Los Niños and the Somali Parent 

Education Board; 
• Developed the Superintendent·s Family Action Committee with representatives from every school community to 

provide ongoing input on district policies and priorities; 
• Helped lead advocacy efforts at the state and local level for adequate school funding, early learning expansion and 

digital equity, resulting in: 
o Washington state meeting its constitutional obligation to fund basic education through historic investments in 

K-12 schools totaling over $6.5 billion annually, and education increasing from 45% to 51.5% of the state·s 
operating budget.  

o State funded, full-day kindergarten becoming part of basic education and available for all students in 2015-16. 
 
SEATTLE PUBLIC SCHOOLS, Seattle, WA                                              July 2009 – June 2012  
Interim Superintendent,  March 2011-June 2012 
Chief Academic Officer, July 2009-March 2011 
 

Provided leadership for the largest district in Washington state with 48,500 students (51% White, 18% Black, 16% Asian/Pacific 
Islander, 13% Hispanic, 48% FRL, 13.5% Special Education) and an annual operating budget of $550 million. Worked with 
the school board, staff and key stakeholders to quickly stabilize the system in the wake of state and local audits; formed a new cabinet-
level leadership team; restructured key central office departments and positions to improve internal controls and raise academic 
achievement; increased communication and trust between central office, schools, families and community partners.  
During my tenure, Seattle Public Schools: 
  

• Increased its on-time graduation rate from 67% in 2010 to 75% in 2012; 
• Outperformed the state average in 2010-2011 in 17 of 21 tested grades and subjects (math, reading, writing and science);  
• Implemented three consecutive years of significant budget reductions, totaling over $100 million, while still making 

gains in student achievement; 
• Formed a Facilities and Capacity Management Advisory Committee comprised of community and staff members to 

analyze enrollment trends and propose recommendations to the board; 
• Partnered with the Mayor's Office in a city-wide attendance campaign, Be Here, Get There, to raise awareness of the 

importance of school attendance; 
• Initiated a Disproportionality Task Force comprised of staff and community members to examine disaggregated 

discipline data and propose alternatives to suspension; 
• Successfully negotiated with the teacher and principal unions for the first-ever furlough days in the history of the 

district to make up for state-mandated salary reductions; 
• Partnered with the University of Washington to develop a central office transformation strategy focused on improving 

and prioritizing instructional leadership practice; 
• Implemented a Professional Growth and Evaluation system and four-tiered evaluation tool for teachers and principals 

that included student growth as one measure of performance; 
• Created a system for aligning curriculum, instruction, assessment and professional development in core subject areas 

grades Pre-K through 12; 
• Created a new office for English Language Learners and International Programs; 
• Built an infrastructure to support early learning by hiring an Early Learning Director and implementing professional 

development to support Pre-K through 3rd grade alignment. 
 

 



ADDITIONAL EXPERIENCE 
 

EVERGREEN PUBLIC SCHOOLS, Vancouver, WA                      August 2006 – June 2009  
Deputy Superintendent  
Provided systemic leadership for the fifth largest district in the state of Washington with an annual operating budget of over $236 
million; led the design and implementation of curriculum and instruction and coordination of professional development. 
 

PORTLAND PUBLIC SCHOOLS, Portland, OR               November 2004 – June 2006  
Director, Office of Teaching and Learning  
FXncWioned aV Whe diVWricW·V Chief Academic Officer in establishing and leading the Office of Teaching and Learning. 
 

PENNSYLVANIA DEPARTMENT OF EDUCATION, Harrisburg, PA           January 2003 – October 2004  
Director, Bureau of Teaching and Learning Support, August 2003 – October 2004  
Special Assistant to the Secretary of Education, January 2003 – August 2003  
 

SCHOOL DISTRICT OF LANCASTER, Lancaster, PA                August 2002 – January 2003  
Special Assistant to the Superintendent  
 

UC BERKELEY TEACHING & LEARNING ALLIANCE, Berkeley, CA                  July 1999 – July 2001  
High School Support Provider (School Improvement Coach)  
 

TAMALPAIS UNION HIGH SCHOOL DISTRICT, San Anselmo, CA                  August 1997 – June 1999  
High School Teacher 
 

FREMONT UNION HIGH SCHOOL DISTRICT, Cupertino, CA      August 1993 – June 1997  
High School Teacher 
 

PROFESSIONAL & COMMUNITY AFFILIATIONS 
 

Board of Directors, Digital Promise, Washington, DC                       January 2022 – Present 
Advisory Board, Getting Smart, Federal Way, WA            August 2020 – Present 
Advisory Team, Future Ready Schools, Alliance for Excellent Education, Washington, DC          June 2020 – Present 
Board of Trustees, The College Board, New York                   November 2019 – Present  
Board of Directors, Code.org, Seattle, WA                      February 2019 – Present  
Member, Chiefs for Change, Washington, DC                   September 2018 – Present 
Board of Trustees, Editorial Projects in Education (Education Week), Washington, DC                July 2018 – Present  
Lead Teacher, AASA National Superintendent Certification Program, Alexandria, VA            July 2018 – Present  
 

 

SELECT AWARDS & RECOGNITIONS 
 

Superintendent of the Year, Washington Association of School Administrators, Bellevue, WA, 2021 
Educator of the Year Award, Washington State PTA/Highline Council PTSA, Burien, WA, 2020  
Women in School Leadership Award, American Association of School Administrators, San Diego, CA, 2020 
Superintendent of the Year, National School Foundation Association, San Diego, CA, 2019 
Congressional Record Recognition as National Superintendent of the Year, 2019  
Systems Changemaker Leadership Award, Teach for America Washington, Seattle, WA, 2019  
Crystal Apple Award, Washington School Public Relations Association, Leavenworth, WA, 2019  
IGNITE Hero, IGNITE Worldwide (Inspiring Girls in Technology Evolution), Seattle, WA, 2018  
Communication Technology Award, National School Public Relations Association, Chicago, IL, 2016  
Ida B. Wells Leadership Award, South Seattle College, Seattle, WA, 2016  
Equity in Leadership Award, Big Picture Learning, Denver, CO, 2015  
Most Influential Teacher recognition from the University of California Santa Barbara (2000, 1997), University of Arizona 
(1997), College of Wooster (1996), Carleton College (1995) and Tufts University (1994)  
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